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Program Overview

o Support grassroots, community-based organizations (CBOs) serving populations
experiencing health disparities.

o The program will offer:

Technical assistance

Skill-building sessions

Financial session

1:1 support

Strengthen leadership commitment
Tools to develop SMART goals

o Prepare CBOs for partnership with the healthcare sector, whether through
contracts, grant awards or other collaborations

CalOptima Health will identify and onboard up to 20 CBOs who are interested in
participating in the Nonprofit Healthcare Academy. Qualified applicants not
engaged in Round 2 will be invited to a future round.
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Program Workplan

Month 1: September
2024

Virtual Academy Kick-Off and Orientation
In-Person Health Academy Leadership Retreat

: | 2 1-Hour Sessions of Virtual Technical Assistance
Month 2: October 2024 on SMART Goal Development

Finalize SMART Goals and Logic Model

 2-Hour Virtual Session on Budgeting and Sustainability
Month 4: January 2025 - 2-Hour Case Study on Budgeting
* 2 1-Hour Technical Assistance Sessions

_  Half Day In-person Share-out and Celebration
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Participation Requirements

o To be eligible for the$5,000 grant stipend, participants must:

= Assign 2-3 staff members to consistently participate in all academy work
sessions.

= Complete brief evaluations of each session and the overall academy.

= Submit to CalOptima Health their completed logic model and SMART goals,
developed during the academy.
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Applicant Eligibility

1. Applicants must be a 501(c)(3) or equivalent in good standing with the IRS for a minimum of 2
years.

2. Applicants must service in Orange County and currently serve CalOptima Health members.

3. Priority will be given to those applicants that serve at least one specific populations of focus (POF)
including but not limited to:

a. LGBTQIA+,
b. Asian populations that have established communities within in Orange County,

c. the Native American population, and
d. Individuals involved with the justice system.
4. Applicants must have annual operating budgets of at least $200,000 and no more than $5 million.

5. If an applicants previously received funding from CalOptima Health; they must be/have been in
good standing.

6. Applicants that are not contracted for Enhanced Care Management (ECM) or Community Supports
(CS).

7. Organizations that participated in the first round of the Nonprofit Health Care Academy are not

ligible t ticipat in.
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Timeline

Action Date
Application Release Date 6/17/2024
Application Portal Opens 6/17/2024

Community Forum and Q&A

6/24/2024 at 11 AM PST

Application Deadline

7/19/2024 (5 PM PST)

Internal Review

7/19/2024 - 7/29/2024

Nonprofit Selection 7/29/2024
Acceptance Letters 8/5/2024
Anticipated Grant Start Date 9/1/2024

Start date may change and all participating applicants will be notified.
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Q&A

Contact.

Danielle Cameron, Director, Program Development, CalAIM/Medi-Cal

Jasmine Awadallah, Program Manager, CalAIM/Medi-Cal

Portal Application:

Nonprofit Healthcare Academy Application
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https://webportalapp.com/sp/cohort2

Stay Connected With Us

www.caloptima.org
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