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NOTICE OF A
REGULAR MEETING OF THE
CALOPTIMA HEALTH BOARD OF DIRECTORS

OCTOBER 5, 2023
2:00 p.M.

505 City PARKWAY WEST, SUITE 108
ORANGE, CALIFORNIA 92868

BOARD OF DIRECTORS
Clayton Corwin, Chair Blair Contratto, Vice Chair
Debra Baetz Isabel Becerra
Supervisor Doug Chaffee Norma Garcia Guillén
José Mayorga, M.D. Supervisor Vicente Sarmiento
Trieu Tran, M.D. Vacant

Supervisor Donald Wagner, Alternate

CHIEF EXECUTIVE OFFICER OUTSIDE GENERAL COUNSEL CLERK OF THE BOARD
Michael Hunn James Novello Sharon Dwiers
Kennaday Leavitt

This agenda contains a brief description of each item to be considered. Except as provided by law, no action
shall be taken on any item not appearing on the agenda. To speak on an item, complete a Public Comment
Request Form identifying the item and submit to the Clerk of the Board. To speak on a matter not appearing
on the agenda, but within the subject matter jurisdiction of the Board of Directors, you may do so during
Public Comments. Public Comment Request Forms must be submitted prior to the beginning of the Consent
Calendar and/or the beginning of Public Comments. When addressing the Board, it is requested that you
state your name for the record. Address the Board as a whole through the Chair. Comments to individual
Board Members or staff are not permitted. Speakers are limited to three (3) minutes per item.

In compliance with the Americans with Disabilities Act, those requiring accommodations for this meeting
should notify the Clerk of the Board's Office at (714) 246-8806, at least 72 hours prior to the meeting.

The Board Meeting Agenda and supporting materials are available for review at CalOptima Health,
505 City Parkway West, Orange, CA 92868, Monday-Friday, 8:00 a.m. — 5:00 p.m. These materials are
also available online at www.caloptima.org. Board meeting audio is streamed live on the CalOptima
Health website at www.caloptima.org.

Members of the public may attend the meeting in person. Members of the public also have the
option of participating in the meeting via Zoom Webinar (see below).

Participate via Zoom Webinar at:
https://us06web.zoom.us/webinar/register/ WN_Uue-rk8JRrCA7JZWNOJbMg and Join the Meeting.

Webinar ID: 851 8022 6041

Passcode: 776750 -- Webinar instructions are provided below.


http://www.caloptima.org/
http://www.caloptima.org/
https://us06web.zoom.us/webinar/register/WN_Uue-rk8JRrCA7JZWNOJbMg
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CALL TO ORDER
Pledge of Allegiance
Establish Quorum

PRESENTATIONS/INTRODUCTIONS
1. Celebrating Employee Milestone Work Anniversaries

MANAGEMENT REPORTS
2. Chief Executive Officer Report

PUBLIC COMMENTS

At this time, members of the public may address the Board of Directors on matters not appearing on
the agenda, but within the subject matter jurisdiction of the Board of Directors. Speakers will be
limited to three (3) minutes.

CONSENT CALENDAR
3. Minutes
a. Approve Minutes of the September 7, 2023 Regular Meeting of the CalOptima Health Board
of Directors

b. Receive and File Minutes of the May 22, 2023 Special Meeting of the CalOptima Health
Board of Directors’ Finance and Audit Committee

4. Authorize Actions Related to Emergency Repair for CalOptima Health Facility
5. Authorize Actions Related to Permanent Supportive Housing Pilot Program
6. Approve Actions Related to CalOptima Health Street Medicine Program

7. Adopt Resolution No. 23-1005-01 Approving the Revised 2024 CalOptima Health Compliance
Plan; 2024 CalOptima Health Code of Conduct; 2024 CalOptima Health Anti-Fraud, Waste, and
Abuse Plan; and the 2024 CalOptima Health HIPAA Privacy and Security Program, and the
Revised CalOptima Health Office of Compliance Policies and Procedures.

8. Receive and File:

August 2023 Financial Summary

Compliance Report

Federal and State Legislative Advocates Reports

CalOptima Health Community Outreach and Program Summary

fo o

REPORTS/DISCUSSION ITEMS

0. Recommend that the Board of Directors Accept and Receive and File Fiscal Year 2022-23
CalOptima Health Audited Financial Statements

10. Ratify Actions Related to Purchasing the Garden Grove Street Medicine Support Center
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11.  Approve Policy for Election of Officers

12. Authorize the Chief Executive Officer to Execute a Contract Amendment with Ankura
Consulting Group, LLC to Provide Professional Services to Review External Grants and Other
Internal Initiatives

13. Approve Actions Related to the CalOptima Health Community Reinvestment Program for
Medi-Cal Members for Calendar Year 2024

14.  Approve Actions Related to the Housing and Homelessness Incentive Program
15. Approve Actions Related to Street Medicine Program Expansion

16. Approve Amendments to Hospital Services Contract with Kindred Hospitals

BOARD MEMBER COMMENTS AND BOARD COMMITTEE REPORTS

ADJOURNMENT



TO REGISTER AND JOIN THE MEETING

Please register for the Regular Meeting of the CalOptima Health Board of
Directors on October 5, 2023 at 2:00 p.m. (PST)

To Register in advance for this webinar:
https://us06web.zoom.us/webinar/register/ WN Uue-rk8JRrCA7JZWNOJbMg

To Join from a PC, Mac, iPad, iPhone or Android device:
https://us06web.zoom.us/s/85180226041?pwd=jl1Otyl41SBhNUd7wzRJr2wpli

tApXI.1

Passcode: 776750

Or One tap mobile:
+16694449171,,85180226041#,,,,*776750# US
+17207072699,,85180226041#,,,,%776750# US (Denver)

Or join by phone:
Dial (for higher quality, dial a number based on your current location):
US: +1 669 444 9171 or +1 720 707 2699 or +1 253 205 0468 or +1 253
215 8782 or +1 346 248 7799 or +1 719 359 4580 or +1 309 205 3325 or +1 312
626 6799 or +1 360 209 5623 or +1 386 347 5053 or +1 507 473 4847 or +1 564
217 2000 or +1 646 558 8656 or +1 646 931 3860 or +1 689 278 1000 or +1 301
715 8592 or +1 305 224 1968

Webinar ID: 851 8022 6041
Passcode: 776750

International numbers available: https://us06web.zoom.us/u/kc1S9OwZN5



https://us06web.zoom.us/webinar/register/WN_Uue-rk8JRrCA7JZWNOJbMg
https://us06web.zoom.us/webinar/register/WN_Uue-rk8JRrCA7JZWNOJbMg
https://us06web.zoom.us/u/kc1S9OwZN5
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15 Years

Sabrina Brannon, Project Manager, Enterprise Project Mgmt. Office
Joanna Lake, ITS Product Manager, ITS - Applications Management
Renato Layug, Claims Examiner Sr., Claims Administration
Abraham Manase, Data Analyst Sr., Quality Analytics

Victor Mendez, Personal Care Coordinator, Case Management
Brenda Nemeth, Program Specialist, Utilization Management

Fabiola Nunez, Grievance Resolution Specialist, Grievance and
Appeals

o Ryan Prest, Manager Purchasing, Budget and Vendor Management
o Astrid Sanchez, Community Partner, OneCare Sales and Marketing
o Blanca Trujillo, Project Specialist, Population Health Management

o CalOptima
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20 Years

Marie Jeannis, Executive Director, Population Health Management
Melanie Laase, Sr Manager, IS Enterprise Data/Systems Integrations
Sally Menchaca, Community Partner, OneCare Sales and Marketing

Julie Newman, Human Resources Representative Sr., Human
Resources

Maria Oseguera, Program Specialist, Cultural and Linguistic Services

o Olga Trujillo, Applications Analyst Sr., ITS - Applications
Management

o Terri Wong, Data and Reporting Analyst - Lead, Quality Analytics

o O O O

O

o CalOptima
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25 Years

Angie Becerra, Community Partner Sr., OneCare Sales and Marketing
Holly Dinh, Business Analyst Sr., Claims Administration

Kris Gericke, Director, Pharmacy Management

Helen Nguyen, Technical Analyst Sr., ITS - Applications Management
Frank Vega, ITS Administrator Sr., ITS - Infrastructure

O O O O O

o CalOptima
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MEMORANDUM
DATE: September 29, 2023
TO: CalOptima Health Board of Directors
FROM: Michael Hunn, Chief Executive Officer

SUBJECT: CEO Report — October 5, 2023, Board of Directors Meeting

COPY: Sharon Dwiers, Clerk of the Board; Member Advisory Committee; Provider
Advisory Committee; and Whole-Child Model Family Advisory Committee

A. Street Medicine Support Center Garners Media
CalOptima Health distributed a press release announcing plans to acquire, renovate and open a 52-room
Street Medicine Support Center in Garden Grove to house individuals who qualify and are referred by
our Street Medicine clinical team. The property closed escrow on September 25. Media coverage to date
includes:

e On September 14, KFI aired an interview with Kelly Bruno-Nelson, Executive Director,

Medi-Cal/CalAIM.
e On September 22, ABC7 ran a package that featured an on-camera interview with Bruno-Nelson.

B. CalOptima Health Is a 4-Star Medi-Cal Plan in California

I am honored to share that, for the ninth year in a row, CalOptima Health is among the top plans in the
state. We earned a rating of 4 stars out of 5 stars in the National Committee for Quality Assurance’s
(NCQA) Medicaid Health Plan Ratings 2023. No other Medi-Cal plan in the state earned higher than 4
stars. This latest NCQA rating measured performance in 2022 and is based on standardized, audited data
regarding clinical performance and member satisfaction. NCQA assesses Medicaid plan quality based
on 45 clinical measures, including preventive services to keep members healthy and treatments in
response to illnesses and chronic diseases. NCQA also evaluates a plan based on customer satisfaction.
This sustained record of quality care is truly remarkable, and on behalf of our members, I would like to
thank our provider partners for their commitment to serving Orange County’s vulnerable residents.

C. Medi-Cal Renewal Efforts Expand

CalOptima Health and the County of Orange Social Services Agency (SSA), along with the entire State
of California, are approximately six months into the 14-month process to restart Medi-Cal eligibility
renewals. Our multifaceted outreach and awareness efforts have been well received. CalOptima Health
intends to maintain established activities and even expand in key areas, such as texting and advertising.
Since membership numbers fluctuate during the month and outreach activities are continually adjusted, I
will share further updates at the Board meeting on October 5. Please see below for brief summaries of
several of our outreach tactics.

CalOptima Health, A Public Agency
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e Customer Service Calls
Our Customer Service staff continues to outreach to members who have not returned their renewal
packets. We are prioritizing members at higher risk for losing coverage, such as dual-eligible
members in OneCare. As a result, 138 OneCare members with a September renewal month were
called. Also, 3,927 Medi-Cal members with a September renewal month were engaged through
inbound and outbound calls. Further, our new community-based navigators are also adding to our
capacity for outreach as they began participating in the call campaigns in September. As more
navigators are added in the months ahead, we will be able to reach an even larger number of
members needing to renew their coverage.

e City Presentations
In September, SSA Director An Tran and I made presentations about Medi-Cal renewal to city
councils in Fullerton and Garden Grove. The material was well received, as the cities plan to help
residents understand the need to take action to determine their continued eligibility for Medi-Cal.

e Texting Campaigns
In September, CalOptima Health launched a new type of text campaign to members whose coverage
was terminated. Thus far, we have engaged members with a July renewal month (10,852 phone
numbers) and August renewal month (10,682 phone numbers) to encourage them to take action to be
reinstated during the 90-day window when there will be no gap in coverage. Our other text
campaigns continue as well, with outreach to future monthly cohorts to collect address updates, as
well as reminders for members to return their packets.

e Advertising Campaign
The Department of Health Care Services (DHCS) has been running a statewide advertising
campaign to raise awareness regarding Medi-Cal renewal and options for the California Exchange.
CalOptima Health’s communications team will soon launch supplemental awareness advertising
with a deeper reach within Orange County specifically. The comprehensive campaign will include
digital, print, radio and outdoor advertising, from October 2023 through May 2024.

D. Chief Health Equity Officer Joins CalOptima Health

On September 25, CalOptima Health welcomed Michaell Silva Rose, DrPH, LCSW, to the new role of
Chief Health Equity Officer. DHCS asked all Medi-Cal managed care plans to appoint a leader to this
position by January 1, 2024. Dr. Rose will have input on and oversight of key equity initiatives, benefits,
policies and procedures, seeking to better identify and address health inequalities and social
determinants of health for CalOptima Health members. She is a bilingual (Spanish) and culturally
competent leader with public health and mental health expertise. She has more than 25 years of
executive leadership in advocacy, strategic planning, program development, and promotion of equity
and improved health outcomes for vulnerable populations. Most recently, Dr. Rose served as Director of
Community Health at Hoag Health System where she worked in various leadership roles since 1998.
She is currently a member of several boards and community advisory committees, including Be Well
OC’s Community Suicide Prevention Initiative, Families and Communities Together’s leadership
council, and Equity in OC’s Community Health Improvement Leadership Academy. She has also
received several honors and awards, including being named 2023 Woman of the Year by the 46th
Congressional District. She earned a bachelor’s degree in psychology and a Master of Social Work from
California State University, Long Beach, and a Doctorate of Public Health from Loma Linda University
School of Public Health.

CalOptima Health, A Public Agency
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E. State Legislature Adjourns for 2023

On September 14, the State Legislature adjourned for the remainder of 2023. Next, Gov. Gavin Newsom
has until October 14 to sign or veto any legislation passed by the Legislature. Since this is the first year
in the two-year 2023-24 legislative session, any unpassed bills may be reconsidered in 2024. In
partnership with our state trade associations, CalOptima Health successfully educated legislators and
advocated in consideration of proposed legislation’s potential impact on members. While more work
remains next year, this is a testament to CalOptima Health’s growing influence in Sacramento. Staff will
continue to monitor actions by the governor over the next several weeks and then provide a final update
regarding significant legislation. In the meantime, Gov. Newsom has already signed into law Assembly
Bill 271, authored by Assemblymember Sharon Quirk-Silva and formally supported by CalOptima
Health, which authorizes counties to create Homeless Death Review Committees that facilitate in-depth
data sharing to better identify factors contributing to deaths among unhoused individuals.

F. Program of All-Inclusive Care for the Elderly (PACE) News

e PACE 10th Anniversary and Tours
CalOptima Health PACE celebrated its 10th anniversary with a week of activities from September
25-29. Across the decade, PACE has served more than 1,000 older adults in Orange County.
Recognition of this major milestone included daily events and entertainment for participants and
their families. During the celebration, CalOptima Health and the Association of California Cities —
Orange County (ACC-OC) co-hosted a PACE tour/lunch with several mayors and city council
members. We will also be hosting a second event with federal and state legislators on October 10.

e PACE Participant Video
CalOptima Health is producing a series of inspirational videos about members as part of our brand
awareness campaign. The videos will be used in community presentations and other outreach efforts
to increase awareness and understanding of our agency. The most recent video features Lilia Lopez
who shares her story about living with diabetes and how being a PACE participant for the past six
years has helped her stay healthy. The video can be viewed here.

e PACE Accolades
A PACE participant recently shared some thoughtful words of appreciation for the care she has
received: “I am very grateful for PACE and all its amazing caring staff who are always willing to go
above and beyond for me and my husband and for others. These past nine months since I have been
enrolled, PACE has completely changed my point of view in my life. There have been times in my
life when I felt like giving up due to current my medical problems. But coming to PACE makes me
forget about all that and focus on the positive. I am very content with the music, activities, rehab,
food, and the care that the staff provides for me. You all have given me a reason to smile and live
longer. jQue viva CalOptima PACE!”

G. CalOptima Health Executives Earn Honors

Chief Information Officer Named CIO of the Year

On September 14, Chief Information Officer Wael Younan was presented with The Global

Leadership Institute Award for CIO of the Year during the HMG Strategy Conference in Huntington

Beach. He also spoke on an executive panel at the conference on the topic of cybersecurity and

artificial intelligence.

e Executive Director, Behavioral Health Integration Appointed to Behavioral Health Task Force
Dr. Mark Ghaly, Secretary of the California Health & Human Services Agency, has appointed
Carmen Katsarov, LPCC, CCM, Executive Director, Behavioral Health Integration, to serve as a
member of Gov. Gavin Newsom’s Behavioral Health Task Force (BHTF). Carmen’s unique

CalOptima Health, A Public Agency
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perspective and expertise will play a significant role in California’s collective efforts to address
systemic challenges, promote equity and drive positive change in behavioral health care. Her
selection reflects her qualifications and demonstrated commitment to making a meaningful impact in
Orange County and throughout California. Carmen’s first quarterly BHTF meeting is on October 11.

H. COVID-19 Vaccine Data Shows the Rate of Vaccinations Among Members

As COVID-19 is increasing this fall, CalOptima Health is continuing to encourage members to get
vaccinated. The Member Health Rewards program incentive for receiving a COVID-19 vaccination or
booster will run until December 31, 2023. As of September 4, the number of members who have been
vaccinated reached 562,794. Of note, the vaccination rate for members age 65+ is 81%. And, in our
PACE program, 91% are fully vaccinated.

I. Hospital Association of Southern California Sends Letter to Board

On September 5, the Board received a letter from the Hospital Association of Southern California
(HASC) sharing concerns about the status of safety net hospitals and physicians. At CalOptima Health’s
September 7 Board meeting, a representative from HASC spoke during the public comments and
referred to the letter. In the letter, HASC proposes that CalOptima Health establish a permanent Board
Ad Hoc Safety Net Subcommittee tasked with developing needed short-term and long-term safety net
investments and initiatives, among other requests. Please see the attached letter.

J. CalOptima Health Gains Media Coverage and Public Recognition

With our ongoing innovation and program development, CalOptima Health continues to receive positive

and valuable media coverage and public recognition.

e On September 4, the California School Boards Association (CSBA) published a blog about
CalOptima Health’s Student Behavioral Health Incentive Program (SBHIP) funding in Orange
County schools. CSBA is the nonprofit education association representing the elected officials who
govern public school districts and county offices of education.

e On September 6, Kelly Bruno-Nelson, Executive Director of Medi-Cal/CalAIM, was a featured
speaker at the 2023 Southern California State of Reform Health Policy conference in Pasadena. She
discussed how CalOptima Health is working to increase supportive and affordable housing in
Orange County through CalAIM. State of Reform published this article after the conference.

e On September 7, U.S. Rep. Katie Porter posted on Threads about CalOptima Health’s SBHIP
investment: “Across the country, schools are struggling to find mental health professionals to
support students. (@caloptima’s investment in behavioral health for Orange County children is an
important example of how we address the youth mental health crisis.”

e On September 15, Becker’s Payer included CalOptima Health’s NCQA rating in a listing of the best-
rated Medicaid plans of 2023.

CalOptima Health, A Public Agency
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October 2023

‘:‘ CalOptima Health Fast Facts

Mission: To serve member health with excellence and dignity, respecting the
value and needs of each person.

Membership Data* (as of August 31, 2023)

: Program Members
Total CalOptima Health Medi-Cal 971,994

Membership
OneCare (HMO D-SNP) 17,815

9 9 0 y 24 1 Program of All-InclusiveCarefor the Elderly (PACE) 432

*Based on unaudited financial report and includes pricr period adjustment

Operating Budget (for two months ended August 31, 2023)

YTD Actual YTD Budget Difference
Revenues $725,117,707 | $718,596,829 $6,520,878
Medical Expenses $650,999,667 | $669,749,885 $18,750,218
Administrative Expenses $34,102,163 | $41,194,042 $7,091,879
Operating Margin $40,015,877 $7,652,902 | $32,362,975
Medical Loss Ratio (MLR) 89.8% 93.2% (3.4%)
Administrative Loss Ratio (ALR) 4.7% 5.7% 1.0%

Reserve Summary (as of August 31, 2023)

Amount (in millions)
Board Designated Reserves $581.0*
Capital Assets (Net of depreciation) $84.6
Resources Committed by the Board $608.3
Resources Unallocated/Unassigned $443.2
Total Net Assets $1,717.2

*Total of Board designated reserves and unallocated resources can support approximately 93 days of
CalOptima Health’s current operations.

Total Annual HTH
Budgeted Revenue $4 BI"IOI‘I

NOTE: CalOptima Health receives its funding from state and federal revenues only.
CalOptima Health does not receive any of its funding from the County of Orange.

CalOptima Health, A Public Agency
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CalOptima Health Fast Facts

Personnel Summary (as of September 9, 2023, pay period)

October 2023

Filled Open Vacancy %
Staff 1,350.8 42.1 3.02%
Supervisor 80 4 4.76%
Manager 115 10 8%
Director 57.0 6.5 10.24%
Executive 21 1 4.55%
Total FTE Count 1,623.8 63.6 3.77%

FTE Count based on position control reconciliation and includes both medical and administrative positions.

Provider Network Data (as of August 31, 2023)

Number of Providers

Primary Care Providers 1,289
Specialists 8,596
Pharmacies 561
Acute and Rehab Hospitals 43
Community Health Centers 52

104

Long-Term Care Facilities

Treatment Authorizations (as of July 31, 2023)

Mandated | Average Time to Decision
Inpatient Concurrent Urgent 72 hours 10.97 hours
Prior Authorization — Urgent 72 hours 16.23 hours
Prior Authorization — Routine 5 days 1.75 days

Average turnaround time for routine and urgent authorization requests for CalOptima Health Community Network.

Member Demographics (as of August 31, 2023)

Member Age Language Preference Medi-Cal Aid Category

0to5 8% English 59% Temporary Assistance for Needy Families | 39%

6 to 18 25% Spanish 27% Expansion 38%

19 todd | 35% Viethamese | 9% Optional Targeted Low-Income Children 8%

45to 64 | 20% Other 2% Seniors 9%

65 + 12% Korean 1% People With Disabilities 5%
Farsi 1% Long-Term Care <1%
Chinese <1% Other <1%
Arabic <1%

CalOptima Health, A Public Agency
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W74 HOSPITAL
ASSOCIATION

of Southern California

September 5, 2023

Mr. Clayton Corwin

Chair, CalOptima Board of Directors
505 City Parkway West

Orange, CA 92868

RE: A Shared Community Blueprint to Preserve Access to the Orange County Safety Net
Dear Chair Corwin:

The Hospital Association of Southern California (HASC), along with other community stakeholders and
organizations, was integrally involved in founding, designing and implementing CalOptima Health three
decades ago. Fundamentally, this launch involved a shared commitment to creating a better system of care
for Orange County’s Medi-Cal and other underserved residents through an unprecedented public-private
partnership.

We also appreciate and want to acknowledge the interim, temporary COVID-19 rate augmentations your
Board provided and subsequently extended. However, the generational COVID-19 pandemic has shaken the
county’s safety net to its core. Extraordinary increased costs and related issues continue impacting those
who shoulder the greater burdens in providing care and services to CalOptima Health members.

Over the years, the original public-private partnership featured consistent, proactive collaboration in
formulating short- and long-term strategies to help absorb the subsequent enormous increase in CalOptima
Health enrollments. During this period, volunteer hospital and physician leaders stepped up from our
organizations and were appointed by the Board of Supervisors to serve on the CalOptima Health Board and
in other advisory capacities.

The benefits of a working and positive partnership cannot be understated. Orange County has no county
hospital, primary or specialty care clinic, or network of care. Physicians, community clinics and hospitals
are the de facto private safety net for all Orange County residents. Within that framework, the burden of
caring for Medi-Cal enrollees is not shared equitably, placing an absolute premium on maintaining that
foundational relationship and partnership.

Unfortunately, in recent years this critical dynamic has diminished. Very little consistent or proactive
strategic planning has taken place, particularly with respect to major initiatives launched by CalOptima
Health, including those directly impacting core safety net hospitals and physicians. Few, if any, meaningful
collaborative efforts have materialized. Qualified physician and current hospital leaders nominated by our
organizations have not been appointed to the CalOptima Health Board, while others who ably served were
not reappointed.

At the same time, over the past two years the agency has voted to allocate hundreds of millions of dollars

(including from reserves) for an array of new programs that often have not directly related to the provision
of medical services or served to stabilize critical core safety net providers and our services.

HASC Orange County Regional Office | 12399 Lewis Street, Suite 103 Garden Grove, CA 92840
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One major example is the hospital quality improvement program initiative recently adopted by CalOptima
Health. This major investment of $153 million over five years is also a major opportunity to benefit the
safety net and enrollees — yet it was launched without any concerted input into its development from the
very hospitals it is intended to assist. Our repeated efforts to engage with CalOptima Health leadership to
work together and recast that program to truly benefit and strengthen the safety net have failed.

The fact that one in three Californians is now enrolled in Medi-Cal has dramatically escalated the ongoing
financial impact of the program’s chronic underfunding. Requests to CalOptima Health for urgent one-time
supplemental payments to safety net hospitals to even modestly offset annual Medi-Cal funding shortfalls
(typically exceeding $500 million annually in Orange County) failed to gain traction. For physicians, direct
base funding and rate increases — or even modest cost-of- living increases — have not occurred despite
the unprecedented surge in Medi-Cal enrollees.

In summary, we believe that we no longer share a common “roadmap” with CalOptima Health. However, we
do believe a key recommendation from the recent California State Auditor report on CalOptima Health
provides an ideal vehicle to restore and reinvigorate a true public-private partnership between safety net
providers and your agency, specifically in creating an annual spending and investment plan that includes
short- and long-term deployment of a portion of the massive excess reserves identified in that audit.

As a result, on behalf of our hospital members in Orange County, HASC formally requests the following of
the CalOptima Health Board:

¢ Lstablish a permanent Board Ad Hoc Safety Net Subcommittee tasked with developing
needed short-term and long-term safety net investments and initiatives. This annual “Safety
Net Preservation Blueprint” will help ensure the long-term stability of Orange County’s
health care safety net and the providers who shoulder a disproportionate share of that
burden;

e Direct the Ad Hoc Subcommittee to develop such a multiyear spending plan beginning in
FY23-24 for incorporation into CalOptima Health's upcoming budget year; and

¢ Freeze or postpone any new program or policy initiatives that would draw on CalOptima’s
remaining unencumbered reserves. This action would permit the Ad Hoc Subcommittee to
develop its initial and subsequent annual Safety Net Preservation Blueprint plans for
consideration and adoption by the full Board.

Attached is our initial working list of such needed investments and initiatives. Please note that list items
are not all related to increased rates, but also include programmatic and operational investments to ensure
that CalOptima Health enrollees receive the right care at the right time and in the right setting. The
preliminary list is compelling by any measure and, in many cases, reflects issues the provider community
has raised previously to CalOptima Health.

We acknowledge that even this partial working list may be beyond CalOptima Health’s near-term ability to
fund or that it will take time to implement certain operational and programmatic changes. That should not,
however, be a reason for inaction. Moreover, such direct engagement may yield even more impactful
solutions that enhance the quality of care for CalOptima Health enrollees and hopefully incentivize more
providers to participate in Medi-Cal, thereby expanding access to care.

Such a permanent direct partnership will also permit CalOptima Health and the broader health care
community to remain flexible and to better anticipate, integrate and maximize the impact of future state

and federal funding and policy initiatives. These changes include the recently approved managed care
organization tax on California’s health plans, the bulk of which is not anticipated to flow into the Medi-Cal

HASC Orange County Regional Office | 12399 Lewis Street, Suite 103 Garden Grove, CA 92840
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program until CY2025.

HASC’s leadership and member arganizations are fully committed and stand ready to immediately bagin
this important work with the Ad Hoc Subcommittee and CalOptima Health executive leadership. We
strongly believe that only by undertaking this effort can we renew and reinvigorate the historical public-
private partnership between our organizations on behalf of the community we serve.

Please join us in this important work and thank you for considering our heartfelt views on these urgent
matters.

Most sincerely,

George Greene President and CEOQ
Hospital Association of Southern California

cc: Michael Hunn, CEQ, CalOptima Health
Members, Orange County Board of Supervisors
Orange County Hospital CEOs
William O. Woo, MD, President, Orangs County Medical Association
James Peterson, Executive Director, Orange County Medical Association
Sharon Dwiers, Clerk of the Board, CalOptima

HASC Orange County Regional Office | 12399 Lewis Street, Suite 103 Garden Grove, CA 92840
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Annual Blueprint to Preserve Access to the Orange County Safety Net Recommended
Partnership Initiatives and Investments

s Revise and maximize the impact of CalOptima Health's hospital quality improvement initiative.

¢ Annual cost-of-living and other base increases in physician and hospital funding or, in lieu of
base funding increases, direct supplemental pass-through payments to physicians and hospitals
based on the individual share of CalOptima enrollees to whom they provide care each year.

e Targeted increases for key physician inpatient and outpatient specialties, including but not
limited to anesthesia, emergency medicine and others. These increases would include
incentives or additional case rates to ensure adequate specialty coverage in all hospital
emergency departments for physicians treating CalOptima Health enrollees.

e Eliminate operational barriers impacting hospital and physician throughput by creating suitable
incentives to ensure patients are discharged or transferred in a timely manner to the most
appropriate setting, including but not limited to intermediate care, skilled nursing and rehab
facilities.

HASC Orange County Regional Office | 12399 Lewis Street, Suite 103 Garden Grove, CA 92840

Back to Agenda



MINUTES
REGULAR MEETING
OF THE
CALOPTIMA HEALTH BOARD OF DIRECTORS

September 7, 2023

A Regular Meeting of the CalOptima Health Board of Directors (Board) was held on September 7, 2023,
at CalOptima Health, 505 City Parkway West, Orange, California. The meeting was held in person and
via Zoom webinar as allowed for under Assembly Bill (AB) 2449, which took effect after Governor
Newsom ended the COVID-19 state of emergency on February 28, 2023. The meeting recording is
available on CalOptima Health’s website under Past Meeting Materials. Chair Corwin called the
meeting to order at 1:58 p.m., and Director Jose Mayorga, M.D., led the Pledge of Allegiance.

ROLL CALL

Members Present: Clayton Corwin, Chair; Blair Contratto, Vice Chair; Debra Baetz (non-voting);
Isabel Becerra; Supervisor Doug Chaffee; Norma Garcia Guillén; Jose Mayorga,
M.D.; Supervisor Vicente Sarmiento (at 2:05 p.m.); Trieu Tran, M.D.

(All Board members in attendance participated in person)

Members Absent: None.

Others Present: Michael Hunn, Chief Executive Officer; Yunkyung Kim, Chief Operating Officer;
James Novello, Outside General Counsel, Kennaday Leavitt; Nancy Huang, Chief
Financial Officer; Richard Pitts, D.O., Ph.D., Chief Medical Officer; Sharon
Dwiers, Clerk of the Board

PRESENTATIONS/INTRODUCTIONS
None.

The Clerk noted for the record that staff is recommending that the Board hear Agenda Item 3 prior to
hearing Agenda Item 2.

Chair Corwin announced that the Board will hear Agenda Item 20 after Closed Session.

MANAGEMENT REPORTS

1. Chief Executive Officer Report

Michael Hunn, Chief Executive Officer (CEO), presented his report and started by providing an update on
Medi-Cal redetermination efforts. Mr. Hunn thanked Director Bates, who is also the Interim Director at
the Orange County Health Care Agency, and An Tran, Director of the Social Services Agency (SSA), for
their collaboration regarding Medi-Cal redetermination. He noted that, starting in January 2024,
individuals regardless of age that are undocumented will now be eligible for full scope Medi-Cal benefits.
Mr. Hunn also noted that the requirement to disclose ownership in housing drops off in January and is no
longer an impediment to anyone who may have been ineligible as a result of real estate holdings.

Mr. Hunn and Yunkyung Kim, Chief Operating Officer, responded to Board member questions regarding
redetermination efforts.

Supervisor Chaffee thanked staff at CalOptima Health and county staff for continuing to educate him on
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membership qualifications and benefits. Supervisor Chaffee also mentioned that CalOptima Health has a
presentation coming up in Fullerton and noted that since that city is in the Fourth District, to please
include him in those presentations, and he can reinforce the message. Supervisor Chaffee also noted that
Supervisor Sarmiento would appreciate the same when CalOptima Health gives presentations to cities in
the Second District.

Mr. Hunn reviewed the Fast Facts data, noting that currently CalOptima Health serves 979,618
individuals. CalOptima Health spends 87.9% of every dollar on medical care, and 4.6% is the overhead
cost to administer the program.

CalOptima Health’s Board-designated reserves are $579.0 million; its capital assets are $83.9 million; its
resources committed by the Board are $650.4 million; and its unallocated and unassigned resources are
$397.0 million. Mr. Hunn noted that CalOptima Health’s total net assets are currently $1.7 billion.

Mr. Hunn also reviewed the CalOptima Health personnel data and noted that there are over 1,500
employees with a vacancy/turnover rate of about 5.96% as of the August 12, 2023, pay period. CalOptima
Health’s vacancy/turnover target is to be at less than 12.5% to 15% at any given time.

Mr. Hunn reviewed the provider data, noting that CalOptima Health has over 9,943 providers, 1,292
primary care providers, and 8,651 specialists; 560 pharmacies; 43 acute and rehab hospitals; 52
community health centers; and 104 long term care facilities.

Mr. Hunn reviewed CalOptima Health’s treatment authorizations, noting that this data is as of June 30,
2023. For urgent inpatient treatment authorizations, the average approval is within 18.68 hours; the state-
mandated response is 72 hours. For urgent prior authorizations, the average approval is within 17.24
hours; the state-mandated response is 72 hours. And for routine prior authorizations, the average approval
is 1.84 days; the state-mandated response is 5 days.

Mr. Hunn updated the Board on several other topics which included: Street Medicine Program success,
the media event on August 15 at which Representatives Lou Correa and Young Kim awarded $2 million
to support the CalOptima Health Traffic Control Command Center that will be located on the third floor
of the 500 Building, and the first report on CalAIM services. Mr. Hunn also updated the Board and
members of the public on another funding opportunity related to the Nonprofit Healthcare Academy,
which is part of the Housing and Homelessness Incentive Program.

Mr. Hunn announced that CalOptima Health is excited to welcome three new medical directors who
recently joined CalOptima Health: Natalie Do, Pharm.D., D.O. as Medical Director of Behavioral Health;
Robin Hatam, D.O., Medical Director of Chronic and End-Stage Kidney Disease; and Claus Hecht, M.D.,
Medical Director of Street Medicine.

3. CalAIM Workforce Development Program Results

Kelly Bruno-Nelson, Executive Director, Medi-Cal and CalAIM, introduced Mark Loranger, Chief
Executive Officer, Chrysalis, to share some of the innovative ways that CalOptima Health’s CalAIM
initiatives are assisting in workforce development.

Mr. Loranger provided background on Chrysalis and how funding through CalOptima Health’s CalAIM
initiative in workforce development is making a difference in the lives of members experiencing
homelessness in Orange County. Mr. Loranger explained that Chrysalis is a workforce development
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agency that is focused on getting people back to work. The people that Chrysalis serves, are ready,
willing and able to go back to work, but they may not know quite how to do it because some of the
barriers they faced in life. They may have been housing insecure; they may have had interactions with the
criminal justice system or other recovery issues. That is where Chrysalis comes in and helps address those
barriers. Through its five offices in Southern California, including in Anaheim and Orange, in Orange
County, Chrysalis takes a trauma informed case management approach to make sure each of its clients is
treated with respect, with dignity, and are able to achieve their own career goals. They map what they
want to lay out for their life. Mr. Loranger added that most would agree that a job is much more than a
paycheck. It means dignity, it means respect, and it means being able to reconnect with family and with
the community. Mr. Loranger shared a video of Chrysalis workers at a Fullerton recuperative care and
short term and emergency shelter run by the Illumination Foundation.

2. Update on Board Designated Reserve Levels

Nancy Huang, Chief Financial Officer provided an update on the Board-designated reserve analysis. Ms.
Huang briefly reviewed the federal debt ceiling legislation, the Fiscal Year 2023-24 state budget, and the
new 2024 Department of Health Care Services (DHCS) managed care contract requirements with the
Board. Ms. Huang noted that CalOptima Health is not proposing any change in the Board-designated
reserves policy as it aligns with 2024 DHCS managed care contract requirements.

PUBLIC COMMENTS

1. Dr. Pooja Bhalla, Illumination Foundation: Oral re: Thanking CalOptima Health for support of
unhoused members.

2. Dr. Clark Lew, [llumination Foundation: Oral re: Thanking CalOptima Health and the importance
of work being done in support of unhoused members.

3. Whitney Ayers, Hospital Association of Southern California: Oral re: Letter to the CalOptima
Health Board of Directors and working together with the Orange County hospitals.

4. Shamiesha Ebhotemen, HERstory, Inc.: Oral re: Agenda Item 17 Approve Actions Related to
Provision of Doula Services as a Covered Medi-Cal Benefit

CONSENT CALENDAR
4. Minutes

a. Approve Minutes of the August 3, 2023 Regular Meeting of the CalOptima Health Board of
Directors and the Minutes of the June 29, 2023 Special Meeting of the CalOptima Health Board of
Directors

5. Approve Modifications to CalOptima Health Policy GA.3202: CalOptima Health Signature
Authority

6. Approve New CalOptima Health Policy GG.1630: Reporting Communicable Diseases

7. Authorize and Direct Execution of a new “Companion Contract” with the California Department
of Health Care Services for the CalOptima Health Program of All-Inclusive Care for the Elderly

8. Appointment to the CalOptima Health Board of Directors’ Member Advisory Committee

9. Receive and File:
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a. July 2023 Financial Summaries
b. Compliance Report
c. Federal and State Legislative Advocates Reports
d. CalOptima Community Outreach and Program Summary

Action: On motion of Supervisor Sarmiento, seconded and carried, the Board of
Directors approved the Consent Calendar Agenda Items 4 through 9, as
presented. (Motion carried 8-0-0)

REPORTS/DISCUSSION ITEMS

10. Election of Officers of the Board of Directors for Fiscal Year 2023-24

James Novello, Outside General Counsel, Kennaday Leavitt, provided an update, noting that he has
compiled a significant amount of data around public agencies in Orange County and how they conduct
their elections, including the Board of Supervisors, and also looked at other similarly situated public
agencies that provide medical benefits around the state on practices of other public agencies as it relates to
election of officers and other Board governance items. Mr. Novello added his first recommendation
would be to form an Ad Hoc around corporate governance where the Board can vet the information and
decide how it wants to move forward not only with the election process but with other corporate
governance matters that are in front of this Board.

After considerable discussion, the Board took the following action:

Action: On motion of Chair Corwin, seconded and carried, the Board of
Directors extended the Terms of the Current Chair and Vice Chair of the
Board of Directors (Board) until the November 2, 2023 Board Meeting.
(Motion carried; 5-2-1; Chair Corwin; Vice Chair Contratto; Directors
Becerra, Mayorga and Tran voting yes; Supervisors Chaffee and
Sarmiento voting no and Director Garcia Guillén abstained)

11. Approve Modifications to CalOptima Health Board-Designated Reserve Funds Policy
Ms. Huang briefly introduced this item.

Action: On motion of Vice Chair Contratto, seconded and carried, the Board of
Directors approved modifications to CalOptima Health Policy GA.3001:
Board-Designated Reserve Funds. (Motion carried; 8-0-0)

12. Approve Modifications to CalOptima Health Office of Compliance Policy HH.3012: Non-
Retaliation for Reporting Violations

Action: On motion of Supervisor Sarmiento, seconded and carried, the Board of
Directors approved updated Office of Compliance Policy HH.3012: Non-
Retaliation for Reporting Violations. (Motion carried; 8-0-0)

13. Approve Contract for State and Local Advocacy Services

Supervisor Sarmiento requested that staff provide additional details going forward with items that go out
to bid, such as scoring sheets, which would be helpful to understand the decisions to move one vendor
forward even though that vendor is a more expensive firm.
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Action: On motion of Supervisor Sarmiento, seconded and carried, the Board of
Directors authorized the Chief Executive Officer to execute a contract
with Strategies 360, Inc. (Strategies 360) for state and local advocacy
services, effective October 1, 2023, through October 31, 2026. (Motion
carried; 8-0-0)

14. Ratify the Temporary, Short-Term Supplemental Medi-Cal Payment Increase for Contracted
Fee-for-Service Physicians, Except Physicians Employed by UCI Health or the University of
California, Irvine, to Support Expenses for Services Provided to Members during the Transition

out of the Public Health Emergency

Director Garica Guillen did not participate in this item due to potential conflicts of interest. Supervisor
Sarmiento did not participate in this item in an abundance of caution due to possible campaign
contributions under the Levine Act. Director Tran did not participate in this item due to his role as a
Physician Specialist.

Action: On motion of Director Mayorga, seconded and carried, the Board of
Directors: 1.) Ratified a temporary, short-term supplemental Medi-Cal
rate increases of up to 7.5% for contracted fee-for-service physicians,
except physicians employed by UCI Health or the University of
California, Irvine, for the period of July 1, 2023, through August 31,
2024; 2.) Ratified contract amendments and policies and procedures that
implement these temporary, short-term public health emergency
transition supplemental Medi-Cal rate increases; and 3.) Ratified
unbudgeted expenditures from existing reserves in an amount up to
$10.2 million to support the public health emergency transition
supplemental payment program for all contracted fee-for-service
physicians. (Motion carried; 5-0-0; Director Garcia Guillén; Supervisor
Sarmiento; and Director Tran recused)

15. Ratify a Temporary, Short-Term Supplemental Medi-Cal Payment Increase for Contracted Fee-for-
Service Physicians Employed by UCI Health or the University of California, Irvine to Support Expenses
for Services Provided to Members during the Transition out of the Public Health Emergency

Director Garica Guillen did not participate in this item due to potential conflicts of interest. Director
Mayorga did not participate in this item due to his role as Executive Director at UC Irvine Health.
Supervisor Sarmiento did not participate in this item in an abundance of caution due to possible
campaign contributions under the Levine Act.

Action: On motion of Vice Chair Contratto, seconded and carried, the Board of
Directors: 1.) Ratified the temporary, short-term supplemental Medi-Cal
rate increases of up to 7.5% for contracted fee-for-service physicians
employed by UCI Health or the University of California, Irvine for the
period of July 1, 2023, through August 31, 2024; and 2.) Ratified
contract amendments and policies and procedures to implement these
temporary, short-term public health emergency transition supplemental
Medi-Cal rate increases. (Motion carried; 5-0-0; Director Garcia
Guillén; Director Mayorga; and Supervisor Sarmiento recused)

16. Authorize Pursuit of Proposals with Qualifying Funding Partners to Secure Medi-Cal Funds
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Through the Voluntary Rate Range Intereovernmental Transfer Program for Calendar Year 2022

Director Mayorga did not participate in this item due to his role as Executive Director at UC Irvine Health
and Supervisor Sarmiento did not participate in this item in an abundance of caution as the County of
Orange is one of the funding partners.

Action:

On motion of Vice Chair Contratto, seconded and carried, the Board of
Directors authorized the following activities to secure Medi-Cal funds
through the Voluntary Rate Range Intergovernmental Transfer (IGT) for
Calendar Year 2022 (IGT 12): 1.) Submission of a proposal to the
California Department of Health Care Services (DHCS) to participate in
IGT 12; 2.) Pursuit of funding partnerships with the University of
California-Irvine, First 5 Orange County (Children & Families
Commission), the County of Orange, the City of Orange, the City of
Newport Beach, and the City of Huntington Beach to participate IGT 12;
and 3.) Authorized the Chief Executive Officer to execute agreements
with these entities and their designated providers (as necessary) to seek
IGT 12 funds. (Motion carried 6-0-0; Director Mayorga recused, and
Supervisor Sarmiento abstained)

17. Approve Actions Related to Provision of Doula Services as a Covered Medi-Cal Benefit

After hearing public comment on this item, the Board took the following action:

Action:

On motion of Supervisor Chaffee, seconded and carried, the Board of
Directors: 1.) Authorized implementation of new Medi-Cal Ancillary
Services Contract template for doula services, effective September 1,
2023; and 2.) Authorized reimbursement for doula services at 100% of the
CalOptima Health Medi-Cal Fee Schedule. (Motion carried 8-0-0)

18. Authorize Emplovyee and Retiree Group Health Insurance and Wellness Benefits for Calendar

Year 2024

Action:

Back to Agenda

On motion of Supervisor Sarmiento, seconded and carried, the Board of
Directors: 1.) Authorized the Chief Executive Officer to enter into
contracts and/or amendments to existing contracts, as necessary, to
continue to provide group health insurance, including medical, dental,
and vision, for CalOptima Health employees and eligible retirees (and
their dependents); basic life, accidental death and dismemberment (ADD),
short-term disability (STD) and long-term disability (LTD) insurance; an
employee assistance program; and flexible spending accounts (FSA) for
Calendar Year (CY) 2024 in an amount not to exceed $32.0 million,
which includes the following recommended program updates with
estimated cost changes: a.) The renewal of the current Blue Shield of
California Health Maintenance Organization (HMO) plans, Preferred
Provider Organization (PPO) plan, PPO Savings High Deductible Health
Plan (HDHP), Blue Shield of California Dental HMO and PPO plans,
Kaiser Permanente (Kaiser) HMO, Kaiser Senior Advantage, AmWins
Retiree Medicare Supplement Plan, VSP vision, New York Life Basic
Life/ADD, STD, LTD, Aetna Resources for Living Employee Assistance
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Program (EAP), and Wex Flexible Spending Account (FSA) plans and
COBRA administration with no changes in plan designs; b.) An increase
in employer contributions for active and retiree medical plans of 7.9% or
$2,159,825 from CY 2023 due to an overall rise in premium rates. The
total employer contribution for CY 2024 is $24,519,676. The total
employee contribution will remain unchanged from CY 2023; c.) An
increase in employer contributions of 28.0% or 373,150 from CY 2023 to
fund the Health Savings Accounts (HSA) for employees anticipated to
enroll in the Blue Shield PPO Savings HDHP. The total employer
contribution for CY 2024 is $334,400; d.) The elimination of the spousal
surcharge imposed on employees who cover a spouse who has access to
alternative group health plans. The total net fiscal impact to CalOptima
Health is 3247,200 in CY 2024; e.) The addition of $51,000 in funding to
offer on-site and virtual counseling and mental health services through
Aetna Resources for Living EAP; and 2.) Authorized the receipt and
expenditures for CalOptima Health staff wellness programs of $75,000 in
Junding from Blue Shield of California for CY 2024. (Motion carried 8-
0-0)

19. Authorize Action Related to California Public Employees’ Retirement System Unfunded Accrued
Liability

Action: On motion of Supervisor Chaffee, seconded and carried, the Board of
Directors authorized the Chief Executive Officer (CEO) to execute a one-
time additional discretionary payment of 349,999,717 to fully fund the
California Public Employees’ Retirement System Unfunded Accrued
Liability balance as of June 30, 2022. (Motion carried 8-0-0)

As noted at the top of the agenda, the Board will hear Agenda Item 20 after Closed Session.

ADVISORY COMMITTEE UPDATES

21. Regular Joint Meeting of the Member Advisory Committee and Provider Advisory Committee
Update

Maura Byron, Chair of the Member Advisory Committee (MAC) updated the Board on recent activities
at the Joint Meetings of the MAC and the Provider Advisory Committee.

CLOSED SESSION

The Board adjourned to Closed Session at 4:21 p.m. pursuant to Government Code Section 54956.8,
CONFERENCE WITH REAL PROPERTY NEGOTIATORS, Under Negotiation: Price and terms of
payments, Property: 7900 Garden Grove Avente Boulevard, Garden Grove, CA 92841, Agency Rev.
Negotiators: David Kluth, and Mai Hu, Newmark Knight Frank, Negotiating Parties: Lvt, Inc. and 9/22/23
pursuant to Government Code Section 54956.9(d)(1), CONFERENCE WITH LEGAL COUNSEL —
STRATEGY ON EXISTING LITIGATION.

The Board returned to open session at 5:02 p.m. and the Clerk re-established a quorum.
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ROLL CALL

Members Present: Clayton Corwin, Chair; Blair Contratto, Vice Chair; Debra Baetz (non-voting);
Isabel Becerra; Supervisor Doug Chaffee; Norma Garcia Guillén; Jose Mayorga,
M.D.; Supervisor Vicente Sarmiento; Trieu Tran, M.D.

(All Board members in attendance participated in person)
Members Absent: None.

Others Present: Michael Hunn, Chief Executive Officer; Yunkyung Kim, Chief Operating Officer;
James Novello, Outside General Counsel, Kennaday Leavitt; Nancy Huang, Chief
Financial Officer; Richard Pitts, D.O., Ph.D., Chief Medical Officer; Sharon
Dwiers, Clerk of the Board

CLOSED SESSION

CS-1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS Pursuant to Government Code
Section 54956.8

Under Negotiation: Price and terms of payments

Property: 7900 Garden Grove Avenue Boulevard, Garden Grove, CA 92841

Agency Negotiators: David Kluth, and Mai Hu, Newmark Knight Frank

Negotiating Parties: Lvt, Inc.

Rev.
9/22/23

Mr. Novello, Outside General Counsel, Kennaday Leavitt, read the following action taken in Closed
Session for item CS-1:

Action: On motion of Supervisor Sarmiento, seconded by Chair Corwin, the
Board of Directors has unanimously voted to approve the acquisition of
the property at 7900 Garden Grove Avenue Boulevard, Garden Grove,
California 92841 for a purchase price of 38 million. (Motion carried 8-0-

0)

CS-2. CONFERENCE WITH LEGAL COUNSEL — STRATEGY ON EXISTING LITIGATION
Pursuant to Government Code Section 54956.9(d)1

Rev.
9/22/23

Chair Corwin noted for the record that there was no reportable action taken in Closed Session for item
CS-2.

20. Approve Actions Related to the Garden Grove Street Medicine Pilot Program and Support Center

Action: On motion of Supervisor Chaffee, seconded and carried, the Board of
Directors: 1.) Authorized the Chief Executive Officer (CEO) to: a.)
Solicit, select and contract for general contractor services and furniture,
fixtures, and equipment for the Street Medicine Support Center at 7900
Garden Grove Boulevard, Garden Grove, California; b.) Execute a
contract amendment with Totum Corporation to complete full scope
design, including assessments, architecture and engineering, project
management, local engagement, permits, and fees for the Street Medicine
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Support Center at 7900 Garden Grove Boulevard, Garden Grove,
California for the nine-month period of September 1, 2023, through May
31, 2024; c.) Execute a contract amendment with RiverRock Real Estate
Group, Inc. (RiverRock) for property management, maintenance and
security services at 7900 Garden Grove Boulevard for the nine-month
period of September 1, 2023, through May 31, 2024, 2.) Authorized
unbudgeted expenditures in an amount up to $10.51 million in
undesignated reserves to fund the Recommended Action 1; 3.) Authorized
the CEO to negotiate an amendment to the existing contract with
Healthcare in Action to include additional services to be provided at the
Street Medicine Support Center; and 4.) Made exceptions to CalOptima
Health Policy GA.5002: Purchasing Policy related to Recommended
Actions 1b, 1c, and 3. (Motion carried 8-0-0)

Ms. Kim thanked the Board for its support of the Garden Grove Street Medicine Support Center.

BOARD MEMBER COMMENTS AND BOARD COMMITTEE REPORTS

Supervisor Chaffee commented regarding the ad hoc committee on Corporate Governance, stating that
he does not want to be on the ad hoc committee but would like to make two suggestions. One, the
election should be conducted by a neutral party. He noted that almost universally and on other boards
that he sits on, they use legal counsel to run the election and take it out of the hands of the people who
might be elected. Another possibility would be to have the Clerk of the Board run the election.
Supervisor Chaffee also suggested that an easier way to draft Board rules is to adopt something like
Robert Rules of Order, the Board would need to read through the Robert Rules of Order and could adopt
portions of it. Supervisor Chaffee also reported that his office created a program for the Fullerton Police
Department where they are hiring social workers to be a part of the department and hopefully de-escalate
issues.

Vice Chair Contratto thanked Nancy Huang and her team for their due diligence on the CalPERS
performance and the decision to fund unfunded employee retirement benefits.

ADJOURNMENT

Chair Corwin adjourned the meeting in a somber tone, sharing sad news that one of CalOptima Health’s
Information Technology Services (ITS) team members suddenly passed away two weeks ago. Phillip
Marquez, III was a valued member of the Service Desk team for over six years and always had a passion
for helping others. On behalf of the Board, Chair Corwin offered the Board’s sincere condolences to
Phillip’s family, his four children, the ITS team and everyone at CalOptima Health who had the privilege
of working with him.
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Hearing no further business, Chair Corwin adjourned the meeting in memory of Phillip Marquez, III at
5:15 p.m.

/s/ Sharon Dwiers
Sharon Dwiers
Clerk of the Board

Approved: October 5, 2023
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SPECIAL MEETING
OF THE
CALOPTIMA HEALTH BOARD OF DIRECTORS’
FINANCE AND AUDIT COMMITTEE

CALOPTIMA
505 C1TY PARKWAY WEST
ORANGE, CALIFORNIA

May 22, 2023

A Special Meeting of the CalOptima Health Board of Directors’ Finance and Audit Committee (FAC) was
held on March 22, 2023, at CalOptima Health, 505 City Parkway West, Orange, California. The meeting
was held in person and via Zoom webinar as allowed for under Assembly Bill (AB) 2449, wh