
 

Tips for Effective Implementation of ICD-10 
The U.S. Department of Health & Human Services (HHS) announced the final rule for the transition to 
ICD-10-CM and ICD-10-PCS is October 1, 2015. 
 
Specific activities depend greatly on the organization and provider; there are basic activities that are 
consistent for payer organizations and across all provider types that, when planned appropriately, can 
make the effort of migrating to the new code set a little easier. Here are efforts that can be started today 
to provide a foundation for a successful ICD-10 implementation.  
 

1. Establish an ICD-10 team. 
This can also be referred to as an ICD-10 Executive Steering Committee, depending on the size 
and complexity of an organization. A typical structure would include an executive sponsor, a 
project management component, and sub-work groups composed of the key business areas 
throughout the organization that will be impacted by ICD-10. A knowledgeable cross-functional 
team can provide the necessary collaborative environment to address an organization’s specific 
needs and issues. Responsibilities should include:  

o Designating a lead expert who can act as the project manager  
o Identifying and prioritizing necessary activities 
o Establishing regular and frequent meetings  
o Creating a communication plan 
o Creating an education and outreach plan  

 
2. Perform an impact assessment. 

o Examine existing uses of ICD-9 codes in order to determine aspects of work flow and 
business practices that ICD-10 will potentially change. Be sure to evaluate planned and 
ongoing projects as well. 

o Create a list of staff members who need ICD-10 resources and training, such as billing and 
coding staff, clinicians, management and information technology staff. 

 
3. Plan a realistic and comprehensive budget. 

o Estimate a budget that includes costs such as software, hardware and staff training. 
 

4. Coordinate with external partners. 
o Contact system vendors, clearinghouses, and billing services to assess their readiness and 

evaluate current contracts. 
o Ask your vendors how they will support you in the transition to ICD-10 and request a 

timeline and cost estimate. 
 

5. Educate staff and leadership about ICD-10. 
o Appoint an ICD-10 coordination manager and delegate a steering committee to manage the 

transition. 
o Train staff on changes in documentation based on ICD-10 and target training based on 

duties.   
 

6. Prepare for testing. 
o Request a testing plan from your vendor. 
o Conduct internal testing within your clinical practice as well as external testing with payers 

and other external business partners after you have completed the planning stages. 

 



 

 
For more information regarding ICD-10, visit the websites listed below:  

o AHIMA’S ICD-10-CM/PCS Documentation Tips  
o American Health Information Management Association (AHIMA)  
o Centers for Medicare & Medicaid Services (CMS)  
o Department of Health Care Services - Medi-Cal (DHCS)  
o World Health Organization (WHO)  

 

 

http://bok.ahima.org/PdfView?oid=300621
http://www.ahima.org/icd10/newsletters.aspx
http://www.cms.gov/ICD10/
http://www.dhcs.ca.gov/formsandpubs/laws/hipaa/Pages/1.08%20ICD-10.aspx
http://apps.who.int/classifications/apps/icd/ICD10Training/

	Tips for Effective Implementation of ICD-10
	The U.S. Department of Health & Human Services (HHS) announced the final rule for the transition to ICD-10-CM and ICD-10-PCS is October 1, 2015.
	Specific activities depend greatly on the organization and provider; there are basic activities that are consistent for payer organizations and across all provider types that, when planned appropriately, can make the effort of migrating to the new co...




Accessibility Report


		Filename: 

		ICD-10_Tips.pdf




		Report created by: 

		Communications Department

		Organization: 

		CalOptima




 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.


		Needs manual check: 0

		Passed manually: 2

		Failed manually: 0

		Skipped: 1

		Passed: 29

		Failed: 0




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Passed		Document is tagged PDF

		Logical Reading Order		Passed manually		Document structure provides a logical reading order

		Primary language		Passed		Text language is specified

		Title		Passed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Passed manually		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Passed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Passed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Passed		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Passed		Figures require alternate text

		Nested alternate text		Passed		Alternate text that will never be read

		Associated with content		Passed		Alternate text must be associated with some content

		Hides annotation		Passed		Alternate text should not hide annotation

		Other elements alternate text		Passed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Passed		TH and TD must be children of TR

		Headers		Passed		Tables should have headers

		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Passed		LI must be a child of L

		Lbl and LBody		Passed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Passed		Appropriate nesting






Back to Top


